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Dear friends and supporters of IFLRY,

An eventful half-year has passed since was saw each other last in
Andorra. | want to use this occasion to give you an overview of my work
for IFLRY since December.

| must first state that it is a personal disappointment for me to be unable
to join you personally at the Executive Committee and General
Assembly in Dallas. As many of you probably know, | am about to
complete my Diplom (German equivalent to an MSc) this summer.
Unfortunately, my last four exams - administered only once a year - will
take place exactly during the time of the EC and the GA. If | miss any
one of the exams, the consequence would be that | would have to stay
in university one whole more year. Although | appealed to my faculty’s
examination board, my request for an exemption from the rule was not
granted. | hope that you will understand this predicament. However, |
am looking forward to having a video conference with all of you while
you are in Dallas, so | can give you further insight into my work and we
can have a discussion on the past half year and my ideas for the last
quarter of this Bureau’s term. Apart from that, please feel free to contact
me via phone or email anytime before, during or after the events in
Dallas, if you like.

In Andorra we decided that every Bureau member was to submit a
personal plan of action for the second half of the term. | think it is a great
tool to get a more structured overview of the major tasks within an
Bureau member’s term. | also really liked the opportunity to discuss my
plan get more input and different points of view on my agenda. For the
time until the election of the next IFLRY bureau | defined three major
task-groups for myself that concentrated on the Alumni Network,
Regional Responsibilities and Administrative Issues. In the following, |
will try to give you a precise report on my progress in completing these
tasks.
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Alumni Network

Most of my work for IFLRY in the last six months has dealt with the creation of the IFLRY Alumni
Network. We want the Alumni Network to be a platform for former and current “activists” of IFLRY
to meet and exchange ideas. The Alumni Network will provide a framework to enable
communication and organize events to do so. Thus far, | have been responsible for the strategic
planning as well as the actual implementation of this project.

| set off by drafting a general strategy for the creation of the Alumni Network. This also included a
marketing and communications plan, as well as a multi-step direct mail campaign in order to touch
base with and activate former members of the Bureau. As the volume of work on this project grew,
the Bureau decided to acquire the assistance of an intern. Our intern Andreas Ripping worked in
the office from late February until early March and remains to be supportive of the project.

The first step of our work was to screen information sources like past issues of the Libel,
newsletters and files for names of former Bureau members. Andreas and | then co-developed a
database in which we could enter the results. Perhaps the most time consuming part of the project
was to research the individual Bureau members and acquire the most up-to-date and accurate
information about every one of them.

We always tried to make the first contact via email. However, it also became necessary to reach
out to former Bureau members through their postal addresses. After compiling all necessary
information | paid a visit to our office in London (on my own expenses) in order to support Andreas
in the mailing process and to outline the further proceedings of the project with our Executive
Director Sarah and him.

In total we contacted about 140 former Bureau members since 1947. We were able to compile a
comprehensive list of all Bureau members dating back to the late 1960s and touched base with
nearly all Bureau members of the last 30 years. We even were able to reconnect with Tonny van
Rentinghem, who was the chairman of the first World Federation of Liberal and Radical Youth
(WFLRY) meeting in Cambridge in 1947 (He is now 88 years old). The vast majority of the Alumni
that we contacted were indeed very pleased to get information on IFLRY and were thrilled to be
enabled to reconnect with the Federation.

We have invited all Alumni to join us celebrating IFLRY’s 60™ anniversary with us and several of
them have already expressed their interest in coming to Cambridge for this event. The anniversary
event, including the official launch of the Alumni Network, will take place from the 25" until the 26™
of August in Cambridge and will be open to all current and former IFLRY activists. Official
invitations will be sent out as soon as the venue has been finalized.

In order to support the launch of the Alumni Network our president Jacob and | have asked our
former president Emil Kirjas to join us in the preparations and also to help in steering the initial
steps of the Network. The past months working in the Alumni project have been a very
encouraging experience and | hope that we will able to complete the launch of the network
successfully.
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Regional Responsibilities
The second pillar of my work since the last GA touched on my regional responsibilities.

Caucasus: For some time now Jeroen Benning of LYMEC and | have been discussing a
joint approach for IFLRY and LYMEC for the countries in the Caucasus
(namely Armenia, Azerbaijan and Georgia). We have made significant
headway and will travel to the region again in late August to visit our Member
Organizations in the region as well as to become better acquainted with our
new contacts. Again, | have been able to organize the entire trip without any
funding from IFLRY, as we successfully got the support of Junge Liberale
(JuLis) and the Friedrich Naumann Foundation’s office in Tbilisi. This time, we
were also able to offer to a number European MOs to send a representative to
this activity. | hope to be able to enhance the funding even more in the future,
so we will be able to include even more MOs in order to establish bilateral
contacts with liberal youth organizations from the region.

Furthermore, | have been able to support our Secretary General Bart’s visit to
Azerbaijan by helping him to set up meetings with several current and
potential partners.

Egypt: I have been in touch with several liberal youth groups in Egypt. However,
there still is a lot of room for improvement. The Friedrich Naumann
Foundation has begun an initiative to support organized liberalism in Egypt
and | have offered our support. | hope we will thus be able to get a better
insight into potential partners in Egypt.

Israel | have met with members of Shinui and other liberal political groups during a
brief vacation-trip to Israel. My opinion is that the political situation does not
bide well for our Israeli liberal friends. Still, this has not prevented us from
discussing how to get Israeli Liberals more active internationally, e.g. by
joining forces with the Liberal International which is also interested in
strengthening their contacts in Israel.

Rest of Middle Besides some email contacts with our MOs in the region | have also tried to
East acquire more contacts especially in Jordan and Iraq. However, there are no
results so far and | will focus on this matter more until December.

Germany | attended JuLis Federal Assembly in Kiel from the 23 until the 25" of March.
There | was not only able to discuss our joint activities in the Caucasus in
further detail with their International Officer Gesine Rdder but also met with
the new executive of Liberale Hochschulgruppen (LHG).

Austria | was able to have a discussion with Lukas Schweiger from Liberales
Studentinnen und Studenten Forum (LSF) on his organization’s current
situation while attending the LYMEC EC from the 20" to the 22" of April in
Berlin. | hope to be able to travel to at least one statutory event of LSF until
this term ends.

Switzerland Despite an earlier, promise to visit Jungfreisinnige Schweiz (JFS) | have so far
not made it to Switzerland to attend one of their statutory events. However, |
hope to be able to remedy this and arrange a visit soon to Switzerland with a
trip to Austria in Autumn.
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The majority of the activities described above are in accordance with my personal Plan of Action
and | hope that | will be able to successfully complete the plan until the next GA.

Administration

While working on the Alumni project | had to realize that IFLRY so far never had any fixed
processes or practices concerning the employment of interns in the office. As interns have the
potential to be a great source of qualified support for IFLRY projects. | have made it my task to
create an Internship Program for IFLRY that that not only provides our organization with qualified
and motivated interns when needed, but also guarantees a challenging, educational,

and enriching experience for the interns and thus is mutually beneficial.

| have referred to Andreas’ internship for a test-case for some of the aspects which | want to
incorporate into the Internship Program. Bart and | have together created a standardized contract
and terms of reference for the interns. | have also been working on a set of guidelines and
communication tools, that will make internships at IFLRY more effective and efficient - as well as
more rewarding for the interns. However, this project is not completed yet and | will present my
results to you in my next Bureau report.

Summary

Looking back on the last half-year | have to say that my work for IFLRY has been much more
project-oriented than it used to be before. Although my chances to travel were considerably less -
also because of my increased workload in university, | tried to use as many occasions as possible
to get into an active dialogue with our members, supporters and potential partners. | especially
have to thank Sarah and Andreas for the extremely committed and high-quality work. | am looking
forward to the last part of this Bureau’s term and hope that many of the great ideas will be put into
practice.

Furthermore, as | said in the beginning of this report, | am looking very forward to discussing my
past work and ideas for the future with you.

Yours,

Getort
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